Seneca Valley Baseball and Softball Association Board of Directors Meeting

Meeting Date/Time:
September 14, 2025
Location:

Cranberry Park-
Rotary Pavilion

Recorder:

Corey Klinger

Attendees:

Corey Klinger Jill Hahn Brian Ellis Ben Follett
Jon Thomas Steve Elliott Dan Paulovich Jeremy Burden
Mike Fabus Ed Bailey Keith Meyer Bill Yakin
Dave Palascak Chris Brown Kate Feldbauer Rick Taormina
Scott Wagner Chris Bossong Brian Omogrosso

Jim Gaydos Marija James Sean Peck

Nikki Jordan Ryan Kabana Michael Profeta

Brie Lee Dan Stoll Matt Diesel

P = Present, A = Absent E = Excused, G = Guest

Meeting Agenda and Minutes
Call to Order:

¢ Meeting called to order by Mike Fabus @ 7:31 PM
President, (Mike Fabus):

e Change in Sponsorship fees moving forward? Grandfathered in; Thank you notifications to our Sponsors
e Audit Entire list of Banners

e Meeting w/ Township; Turf timeframe Fields 3 and 4 (6) Weeks; Spring 2026

¢ Township Responsibility-Fencing Fields3/4

e Discussion of Field 4 Home Plate to be moved; Not utilized for just Bronco

e Marketing Plan moving forward for SVBSA? Social Media/Website; HS or College Intern

e Utilization of Patch Umpires this Fall, not enough Student Umpires

¢ Nomination Committee-Wagner/Gaydos



Vice President, Finance (Dave Palascak)

Receiving last checks from Sponsors; S5K

Capital Improvement payment $120K; First payment
June/July reconciliations since we did not have July Meeting
Taken over Sponsorship Role Duties until new is appointed

Sponsorships (Ryan Kabana)

¢ Not much in terms of new clients, Still have outstanding invoices for the year.

¢ Transition to New Head Sponsorship Leader; Potential replacement lined up; Kate Feldbauer
Similar role at St. Killian’s.

e Position is a two-person role; to assist with takeover for foreseeable future

e Fall cleanup/Closing Day-Reach out to coaches for assistance; Dugouts cleaned banners down, tarps

Vice President, Operations (Kevin Barber)

e Absent from Meeting

Vice President, Baseball (Jon Thomas)

e Fall Baseball up and running, No issues to report

¢ Uniforms an Issue; Some without; Some with Multiple Sets

e Tournament Teams Tryouts Scheduled for September 19"/215; October 3™; 150 Registered
¢ Upcoming Rule Changes meeting scheduled for October

e 2" Email to go out to 7U Group regarding Winter Workouts/Tournament Teams

¢ Tournament Selections to be posted on the Website

e Field Closures scheduled for November 8th.

Vice President, Softball (Jill Hahn)

e Softball Started, Breakout Sessions

¢ Ideas to manage teams; Baseball/Softball to meet separately

e October Tournaments (2); Lack of Volunteers continue to be a major Issue
e Spring 2026 softball Visors will replace socks



Vice President, Softball (Brie Lee)
e Large Disparity amongst softball groups/talent levels; Focus is on Volunteers
Vice President, Administration/Registrar (Jen O’Toole)

e Absent from Meeting
e Qutstanding Balances up to date
e Assistant Coaches-Clearances

Concessions, (Marija James)

e Two persons(s) needed moving forward
e Stipend job?

e Food Sold to SV Soccer

e 2026 Raising Prices moving forward

Equipment, (Scott Wagner)

e To order Left-Handed Catcher’s Mitt
¢ To order more sliding mats

Fields, (Jim Gaydos)

¢ Field 5 fencing to come down: Mid October after Softball Tournaments
e Field Closures-November 8"; Email to get volunteers to help

Scheduling, (Chris Bossong)

e Order (3) additional Brushes for Cranberry Park Fields

¢ (3) New Chalk Line Machines (Three wheeled ones)-Fields 1/3/5

e Order (1) new Paint Striper Machine

e Before/After check fields & sheds after tournaments-Missing tools

Vice President, Communications (Corey Klinger)
¢ Player Development/Winter Workouts Ideas; Shared Google Drive amongst coaches

Miscellaneous:



Meeting Adjournment: 9 PM

Next Meeting:

Schedule for year:

1.1 Attachments / Additional info



